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Organizational Growth and Outcomes 
 
We continue to identify and implement opportunities to expand our effectiveness with regard to the Nine 
Characteristics of High Performing Schools and to support professional development that is supportive of the 
areas of emphasis that are articulated in the criteria for effective instruction outlined and detailed, by the 
Danielson Framework for teacher evaluation and the AWSP Evaluation Framework for administrators in the 
State of Washington. 

 
 Nine Characteristics of High 

Performing Schools 
Eight Criteria of Teacher Evaluation in 

Washington State 

1 High Standards and 
Expectations for All 
Students 

(Criterion 1) Centering instruction on high 
expectations for student achievement  
 

2 Curriculum, Instruction and 
Assessment Aligned with 
State Standards 

(Criterion 2) Demonstrating effective teaching 
practices  

3 Clear and Shared Purpose 
 

(Criterion 3) Recognizing individual student 
learning needs and developing strategies to 
address those needs  

4 Supportive Learning 
Environment 
 

(Criterion 4) Providing clear and intentional focus 
on subject matter content and curriculum  
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5 Frequent Monitoring of 
Teaching and Learning 

(Criterion 5) Fostering and managing a safe, 
positive learning environment  

6 Family/Community 
Involvement 
 

(Criterion 6) Using multiple student data 
elements to modify instruction and improve 
student learning 

7 
 

High Levels of Collaboration 
and Communication 

(Criterion 7) Communicating and collaborating 
with parents and school community  
__________________________________ 
(Criterion 8) Exhibiting collaborative and collegial 
practices focusing on improving instructional 
practice and student learning   

8 Focused Professional 
Development 
 

9 Effective School Leadership 
 

 
 

Our School’s Previous Goals (19-20) 
 

Multi-Tiered System of Support: 
In response to our identifying students who are struggling we are in the process of developing 
agreed upon mental models and systems to support traditionally our lowest performing students. 
The changes include both system shifts and shifts in school-wide instructional strategies.  
 
Tier 1-instructional shifts for all students:  
 
Department Chairs made instructional commitments teachers could begin to identify as school-
wide instructional norms beginning in 2019. These norms should be a baseline in each classroom 
every day for each student. 
Also, the Teaching and Learning Department has led the effort to identify and articulate essential 
standards in each class for each department. This process has helped staff ‘let-go’ of certain 
projects and focus on the essentials of each course. Implementing the essential standards work in 
the context of focused and refined researched-based instructional strategies in the classroom will 
continue to drive up our graduation rate and increase the passage rates. 
 
Tier 2-Systems changes 
 
Creation of Guidance Team to monitor students who are struggling academically or behaviorally.  
Identification of areas of study for staff including understanding students of poverty, MTSS theory, 
adverse childhood experiences (ACES) as well as trauma informed practices.  
Restorative practices have been rolled out previously, but without context were not implemented 
with fidelity and will need to be revisited in the context of MTSS theory and mental models around 
compassion like ACES and trauma informed practices.  
Also, and likely most importantly, we needed to look deeper into programs that can help support 
students to advance their own individual perception and potential.  
 
Tier 3-Intense interventions 
 



4 
 

 

 
 
 
 
 
 

 
Our School’s Goals for 21-22 

 
 

District-Aligned Goal:  
 

• SHS will increase the graduation rate to 93% or better by the end of the 2022 school year by 
implementing academic interventions including refocusing Panther Period to a social/emotional and 
academic focus with the intent of re-engaging students in the school culture.   

• Provide a teacher-supported study time and place after school hours with the intent of supporting 
emerging or struggling learners with the goal of keeping 100% of students on track and on-time for 
graduation. 

• Dedicate staff and a Learning Support class to develop a combination of academic skill-development 
and credit retrieval course. We will use the WICOR model to develop academic strategies and a District 
established online approach for the credit retrieval. Our goal is 100% of our students on track to 
graduate by the end of 2022.  

• Start the fall of 2021 reestablishing social/emotional supports through relationship building in the 
classroom. Shift to a more academic focus and skill-building second-quarter and second semester.   

 
 
Building-Specific Goals:   
 

• The English Department will begin screening students in either English 9 or 10 for proficiency in 
comprehension and fluency and, potentially, vocabulary. The tools that will be used to screen students 
will include the TOSWRF (Test of Silent Word Reading Fluency) and the TOSREC (Test of Silent Word 
Reading Efficiency and Comprehension) to determine both student skill, ability and accurate placement 
as well as providing data to inform teacher instruction. The goal of this screening will be screen and 
measure two years Lexile growth for each student, representing two years of academic gain with the 
belief that after remote learning students will need to develop and hone their skills to make up for lost 
instructional time.  
 

• Partner with ELL certificated to teacher to develop strategic plan to screen ELL students in a systematic 
manner with the goal of sheltered-in-place-instruction in the general education setting.  

 
 
 
 

  

Development of intervention courses aimed at raising lexile rates in English and Math a rate of 
twice of general education students is critical. Students must be placed on academic skill, not 
behavior and must be willing to participate. Math department and English Dept. have begun to 
develop these classes, with the Math department refining a class currently. The initial data shows 
an 87% success rate in the class. The English Dept. must develop a curriculum to intervene and 
support students who have traditionally struggled in English. 
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Student Learning Information and Data Used to Develop Goals and Monitor Progress  

 
 
State tests and other data sources:  
 

 
 

Percent of students meeeting standard by student demographics 
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Percent of Students Meeting grade level standards, by student program and characteristic 
 

 
 
 
 

Percent of students graduated in four years, by student program and characteristic 
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Action Plan 
 
 

Activities Lead 
Person 

Others  Timeline Resources we 
will need/use 

Our plan for 
monitoring 
effectiveness 

Character or 
criterion 
addressed  

Start End    

Grad rates Cahan Admin 
Team/ 
Counsel
or 

Fall 
21 

Ongoing Time, 
professional 
development, 
system 
development 
and 
refinement 

Counselors 
tracking on-time 
and on-track 
data. Grading 
periods and 
individualizing 
performance 
data.  

1,2,3 

Credit 
retrieval 
model during 
the day and 
after school 

Nick Allen Cahan Fall 
21 

Ongoing Time, 
counselor 
identified 
students, an 
effective 
digital credit 
retrieval 
model, 
classroom and 
computers. 
PD on WICOR 
strategies and 
the balance of 
credit 
retrieval time 
and academic 
training. 

% of students 
who are on time 
to graduate.  

3,4,5,7,8 

Writing 
screening and 
assessments 
in English 
classes. 

Rob 
Sumner/ 
VerHoeven 

Cahan  Wint
er 
2022 

Ongoing PD on 
screening 
assessments, 
use of data in 
the classroom 
to inform 
instruction, 
lexile levels, 
validity and 
reliability.  

Clearly articulated 
lexile goals and 
lesson and unit 
plans that align to 
two years of 
student growth in 
one year. 

 

 


